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The Firm

Founded in 2004, TEAM Advisory Services is a management consulting and advisory firm operating as a network across Zimbabwe, Zambia and 

Namibia, with engagements delivered in more than seventeen industries across Africa. For over two decades the firm has partnered with 

organisations from financial services and mining to the public sector and development agencies.

The practice operates as a network rather than an office. Engagement teams are assembled Client by Client from associates and specialist partners 

across strategy, process, culture, governance, technology and wellness — drawn from wherever the right capability sits. Clients deal with a single 

accountable advisory partner while drawing on the depth of a far larger firm, with the responsiveness of a focused boutique.

20+
Years in Practice

80%+
Repeat & Referral Clients

25+
Consultants & Associates

17+
Industries Worked In



WHAT WE DELIVER

Seven outcomes, measured.
The firm delivers integrated, outcome-oriented solutions — not standalone products. Every engagement, in every 

market we serve, is scoped against seven measurable outcomes:

G Growth
Expansion of revenue, market share and strategic reach through disciplined planning and 
execution.

R Resilience
Structural and operational fortification against shocks — critical in the dynamic operating 
environments of the markets we serve.

E Efficiency
Systematic elimination of waste. Measurable improvement in resource utilisation and 
throughput.

A Agility The capacity to pivot decisively when markets, regulations or competitors shift.

T Thrivability
Long-term organisational health: regenerating people, processes and competitive advantage 
continuously.

E Engagement A workforce aligned with purpose, producing discretionary effort and reduced attrition.

R Results
Quantifiable impact across financial and operational indicators. The ultimate accountability 
measure.

Every engagement begins with a GREATER diagnostic: a structured assessment of the Client’s position across

all seven dimensions. It surfaces gaps, identifies quick wins and provides the basis for a precisely scoped

solution.



OUR CAPABIL ITIES

One practice,

not a catalogue.

Most consulting firms offer a catalogue of 

services. TEAM Advisory Services offers an 

integrated practice — disciplines that connect, 

reinforce and build upon one another, so Clients 

engage a single advisory partner across the full 

arc of transformation.

A strategy engagement does not end with a 

document. It flows into organisational design, 

culture alignment and change management. A 

process reengineering initiative identifies 

inefficiencies, redesigns workflows and, where 

the opportunity warrants it, progresses into 

robotic process automation. Each discipline is 

available on its own — the firm’s strength lies in 

assembling them.

Strategy & Governance

• Strategy Development & Facilitation

• Policy and Reform

• Governance & Board Advisory

• Performance Management

Process & Technology

• Business Process Reengineering

• Robotic Process Automation (RPA)

• Technology-Enabled Transformation

People & Culture

• Culture Transformation

• Engagement 

• Change Management

• Organisation Development

• Team Building & Facilitation

• Training & Capacity Building

• Wellness & Executive Coaching

• Recruitment & Talent Advisory



HOW WE WORK

Find it. Get it. Keep it.

Delivery follows a three-phase cycle. Most firms stop after the second phase. For TEAM 

Advisory Services the third is non-negotiable — it is where value is either embedded or lost.

Find the Value

Discovery and diagnostics. Quantify the 

return. Establish what is at stake before 

a single recommendation is made.

Get the Value

Execution. Process redesign, technology 

deployment and change management —

bridging strategy and operational reality.

Keep the Value

Sustainability. New practices embedded 

through training, governance and 

performance frameworks. This is where 

most engagements fail.

Transparency as a method.

The firm practises vulnerability-based consulting: naming difficult issues candidly, asking the questions others avoid, and transferring tools and methods 

so Clients can sustain the work independently. Not a philosophy of comfort — a philosophy of trust.



INDUSTRIES  SERVED

17+ industries served across 

Sub-Saharan Africa.

17+
Industries Served

HOME MARKETS

3
Zimbabwe, Zambia and Namibia

AFRICAN REACH

3 regions
Southern, East and West Africa

Engagement teams are assembled from a pool of expert associates, which is 

why the map keeps growing. The firm does not open an office to enter a 

market; it brings the network.



INDUSTRIES  WE SERVE

Multiple industries. One method.

Two decades of engagements across the sectors below. The industry changes; the discipline does not.

Financial Services (Banking, Insurance, 

Microfinance and Asset Management)
Public Sector and Local Government

Manufacturing (Consumer Goods and 

Industrial Products)

Mining, Energy, Oil and Gas Health and Pharmaceuticals Development Agencies and NGOs

Retail Tourism and Hospitality Education and Training

Information, Communications and 

Technology
Automotive and Logistics Construction and Real Estate

Agriculture Sports, Media and Entertainment
Professional Services and Independent 

Representative Bodies



WHY CLIENTS STAY

Most of our work is not won.

It is renewed.
Client relationships are typically long-standing, with several exceeding a decade — sustained across changes of strategy, 

leadership and operating conditions.

80%+ of the firm’s work comes from repeat Clients and referrals — the only measure of advisory quality that cannot 

be written into a proposal.

01

We stay for the third 

phase

Most firms leave once execution 

ends. Keep the Value is where new 

practice is embedded — and it is 

where the firm is still in the room.

02

One partner, start to 

finish

Engagements are led personally by 

the Managing Consultant. No 

rotating team, no quiet handover 

to juniors once the work is won.

03

We say the difficult thing

Vulnerability-based consulting 

means naming the issue others 

avoid, and asking the question the 

room is avoiding.

04

We hand over the tools

Methods, frameworks and 

governance are transferred 

deliberately. The measure of a 

finished engagement is the Client’s 

independence.



LEADERSHIP  & NETWORK

Each Client has one lead partner, supported 

by a network of 25+ associates.

Dr. Eric Zinyengere

Managing Consultant

Experience  23 years in consulting; 25 years of overall 

professional experience.

Qualifications  PhD Organisational Leadership; MSc Strategic 

Management; BSc (Hons) Applied Mathematics; Certified 

Management Consultant (SA); Certified KPI Professional 

(UAE).

Specialisation  Strategy, governance, policy and reform, 

business design, process, coaching and implementation.

The network model

Rather than carry a fixed bench in every market, the firm draws 

on a standing network of 25+ consultants, associates and 

specialist partners. Teams are assembled for the engagement.

• One accountable advisory partner, wherever the work sits.

• Strategy, process, culture, governance, technology and wellness 

under one roof.

• Local market knowledge paired with internationally tested 

methods.

“We Are Greater Than Me” — the network is the practice.



OUR FOUNDATION

Character before

counsel.
Effective advisory begins with character: wisdom over expediency, 

service over self-interest, significance over commercial success. TEAM 

Advisory Services is a faith-rooted practice, and that conviction 

shapes every engagement and sustains the firm’s investment in 

community. 

Four values — the four strands — govern the firm and every associate 

who works under its name.

SEEK FIRST

Pursue understanding before 

prescribing solutions.

SERVE DILIGENTLY

Embrace change and 

continuously seek innovative 

solutions.

STEWARD WISELY

Guard resources, relationships 

and results with disciplined 

custodianship.

STAND FIRM

Uphold truth, trust and 

transparency. Always.



ENGAGE

WITH US

Harare · Windhoek · Lusaka

+263 242 308 510 | +263 772 202 290 | +260 760 135 422

WWW.TEAMADVISORYSERVICES.COM

ZW@TEAMADVISORYSERVICES.COM

Zimbabwe

NM@TEAMADVISORYSERVICES.COM

Namibia

ZM@TEAMADVISORYSERVICES.COM

Zambia

INFO@TEAMADVISORYSERVICES.COM

Global
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